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About Our Work 
 

Iranian Railroad for Queer Refugees (IRQR) is a non-profit organization that assists persecuted 
lesbian, gay, bisexual and transgender (LGBT) Iranians seeking asylum, to find refuge and have a new 
chance of life (live free and equal in dignity and rights). IRQR provides education, guidance, advocacy 
and support to individuals making asylum claims, outside of Iran, during their resettlement process. 

Mission, Vision and Values	  

Our mission is to assist persecuted LGBT Iranians seeking asylum to find refuge to live free and equal 
in dignity and rights. 

Our vision is to provide education, guidance, and support to Iranian LGBT individuals making asylum 
claims during their resettlement process. 

Our values are: Compassion – We provide exceptional services to our clients with empathy, sensitivity 
and understanding. Integrity – We act in a professional and ethical manner to provide exceptional 
services. Continuous Improvement – We have the desire to develop and incorporate ways to improve 
services. Dedication – We strive to realize positive results to ensure Iranian LGBT individuals achieve 
asylum. Trust – We foster trust and community amongst LGBT Iranians to bolster the pillars of the 
Iranian queer railroad. 

The Need	  

Under Islamic Republic of Iran law, the LGBT community is not considered as members of the 
community. They are deemed to be criminals with severe punishments, ranging from flogging to the 
death penalty or sex change to avoid the death penalty.   

Many of these individuals are forced to drop everything they doing and leave their family, friends, and 
loved ones. Some flee with their partners but others are stuck in limbo and terrified but forced to leave 
their partners behind fleeing to Turkey.   

Due to backlog at the UNHCR the resettlement process can take up to 3 years where normally it should 
take 18 months. While some of them are waiting to get their documents to stay in Turkey legally as 
asylum seekers, they face the daily fear of being arrested or even deported.  

IRQR provides information about the resettlement process and allows individuals to plan and anticipate 
the challenges ahead. This support is vital to the physical and mental health of the applicants 
throughout the process, and helps ensure better integration and success in their new life.  

Although our goal is to help 100% of our applicants, some of them do not make it through the process. 
We face the harsh reality of mental illness where some take their own lives waiting for the extensive 
tiresome resettlement process. 
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Message from President of the Board 
 

We have had an active year at IRQR starting with several meetings 
at the beginning of the year to review our strategic direction as the 
organization continues to evolve and grow. From this review, we 
launched a new brand image, a new website and have confirmed 
the direction that we want to take the organization.  

This year has also included a successful set of meetings in Turkey 
continuing on the success of our first “Project Bolster and Assist” 
and the submission to the Canadian government for the status as a 
charitable organization.  

I am confident that the foundational work we have done in 2015 is a 
building block that we will enable us to grow our services in helping 
vulnerable individuals.  

I want to thank all of the generous contributors that have helped fund these services. In particular, the 
very positive response to help Vahid after the horrible homophobic attacks he suffered was 
appreciated. We are considering ways to expand this type of relief for individuals struggling financially 
while waiting for the UNHCR claim process.  

We look forward to being able to continue helping individuals as they pursue their dream of living in 
countries with human rights protections for LGBT individuals. Thank you for your support in 2015. 
	  
 
Stuart Bustard 
President 
Board of Directors 
Iranian Railroad for Queer Refugees	    
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Message from Paul Durber 
 

Paul is one of IRQR’s Founding Directors and was part of the board 
of directors from 2008 to 2015.  

It is an honour to provide a message in this Annual Report for 
readers who look to the values and work of the IRQR in the 
seemingly more difficult world in which we live. This little 
organization has persevered to bring members of the Iranian LGBT 
community to safety now for as long as I have been associated with 
the Board and its heart-driven Executive Director, Arsham Parsi. 
One should not underestimate the force of compassion in the lives 
of those who flee oppression. In the past several weeks and months 
I have been moved by the arrival of many refugees in Canada from 
the Middle East. When I asked one young woman what she thought most about when arriving in this 
country, she said, “I am safe.” 

Over the past years we have seen an ebb and flow of enthusiasm for supporting such people in need. 
There is, of course, never sufficient funding. While the numbers of Iranian LGBT refugees is not so 
daunting as others in the region, our assistance can always be greater. Nonetheless, members should 
know that much has been, and is being accomplished with quite minimal means. Arsham uses his time 
to be in constant touch with those who find it challenging to live in a not too hospitable environment, 
having to rely on themselves for needs that you and I here might take for granted – having a future with 
work and income, having access to health care, finding support for the psychological and spiritual 
turmoil that exile brings, never mind the fear of being badly treated by others because of one’s 
orientation. 

It is being able to make a difference quite directly in such individuals’ lives that keeps me supporting the 
work of the IRQR. We go into the field, give support, help people find a path to refuge. While I am 
leaving the Board, I go with the conviction that our work continues to make that contribution. Every one 
of those individuals has a story, and as it is heard, our efforts will continue I know. And with ever 
improving management by the Board, and more communications of stories I am sure that support will 
grow to levels closer to what is needed. 

 

Paul Durber 
IRQR Founding Director 
Former Secretary of Board of Directors 
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Executive Director’s Report 
Thank You	  

I would like to start by sharing some personal good news about myself 
that happened in 2015, which I am very happy about. I have three sisters 
and two of them got married last August in Toronto. It was one of my 
happiest moments in my life because I have always felt so guilty for 
jeopardizing their life in Iran due to my activism. My family had to leave 
Iran and seek asylum just because of me. They went through a very 
difficult time and finally we were reunited in Toronto, Canada. It was great 
to see them happy and being able to live their lives free and far from fear 
of being persecuted for a so-called “crime” that they never committed.  
Their crime in Iran was to be my family.  

New York based Logo TV honoured me to receive its International Trailblazer Award in June 2015 and 
it was just great. When I left Iran in 2005, I was not expected to become one of the front-runner Iranian 
LGBT activists; I just wanted to do something to help my fellow LGBT Iranians. I did not have a plan but 
I knew that there were a lot of things that just had to be done. I dedicated my life to the cause of Iranian 
LGBT Human Rights while I had no idea at the time of what a challenging task it would be. I made a lot 
of mistakes but I always try to learn from my mistakes to improve myself and this kind of recognition 
confirms that I was on the right track and will continue to have bigger responsibilities toward my 
community.  

Exiled for Love, which is a story of my life was published by Roseway/Fernwood Publishing in May 
2015. It was very exciting but it was mostly stressful because my story and secrets are reviled and it is 
neither in my control nor belongs to me. The book is available online to purchase but I would like to 
suggest to receive it as a gift from IRQR by making a donation of $50 or more $50. You will receive a 
copy of the book and meanwhile you become part of a good cause as well. 	  

There was some bad news in 2015 as well, which makes a lot of us very sad. Saman was stabbed to 
death in Yalova, Turkey, Vahid was heavily beaten up and gang-rapped by a group of homophobic 
individuals in Denizli, Turkey, Saeid was beaten up and his teeth were broken just for being gay 
refugee in Isparta, Turkey. The number of refugees increased in Turkey and as a result they have to 
tolerate the very hard and difficult living conditions in that country for at least another year. 

All this news, both the good and bad, makes me more determined than ever to do my best and try to 
help these most vulnerable refugees. Indeed, I would not be successful without the support of our 
generous contributors, board of directors and members of the IRQR. I would like to extend my 
appreciation to all of you who have helped and supported me in last 14 years because there is no doubt 
that without your support my hands were tight. Thank you. 
 

Update on Number of Refugees	  

As of December 2015, we have received 128 applications from Iranian queer refugees who left Iran in 
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2015 in order to apply for asylum. 2014 stands as the first highest number with 233 refugee 
applications. The average processing time of the UNHCR in Turkey has been changed from 18 months 
to 30 months and we estimate it could take three years for refugees who applied in 2015 to move 
through the whole refugee process before finding asylum. Also, for our refugees in Europe it is between 
two to three years. Considering this growing need, we should look back several years to access how 
successful we have been.  

On average between 2007 and 2014, just over 80% of our applications were successfully closed which 
means they were granted refugee status.   

 

	  

	  

	  

	  

ILGA World Conference in Mexico City	  

In October 2014, IRQR was invited to participate at the International Lesbian and gay Association’s 
(ILGA) World Conference in Mexico City as one of its official members. It was a great opportunity to 
strengthen our network with other LGBT activist worldwide to have a better collaboration to fight with 
not only Homophobia but also Transphobia and Biphobia.  
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One of the positive outcomes of the conference for IRQR was to be approved to as part of ILGA-Asia. 
In the past, we were considered as part of ILGA-North America just because of the location of our 
organization. Indeed, we are a Canadian non-profit organization but our work involves those in exile 
from Iran.  

Being part of ILGA-North America led us to be rejected for scholarships to attend previous ILGA 
conferences as well as accessing to proper networks since we were considered as part of a developed 
country that has access to various funds, which was not the case in reality.   

 

Project Bolster & Assist 2	  

Project Bolster & Assist (PBA) was conducted in the Turkish city of Denizli in September 2015. IRQR 
conducted workshops and facilitated the exchange of local-condition information to strengthen the 
knowledge shared throughout the underground queer railroad and to strengthen the LGBT Iranian 
activist network. A different informal session format was used in Eskisehir due to venue limitations. In 
total, more than 250 participants heard from five speakers that were followed by an in-depth question 
and answer period.  

 

IRQR Website Hit/Month	  
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IRQR Social Media	  

 
 

IRQR Consultation Appointments	  

As of August 2015 we introduced a new scheduling portal that will able refugees to make an 
appointment for consultation sessions over the phone or in-person appointments when we are in 
fieldwork in Turkey by visiting http://time.irqr.ca. Through this portal, we won’t miss any call and we are 
able to response in a timely manner.  

 
 

Followers	  on	  Twitter	  

248	  
	  

Follower	  on	  Instagram	  

157	  
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IRQR’s Refugee Support Portal	  

As of June 2015 we introduced a new support portal for refugees. They are able to find their answers 
through our knowledge base section (FAQ) as well as creating support ticket to ask questions and 
receive answers through http://support.irqr.ca. 

	  

	  

	  

	  

	  

	  

	  

	  

 

 

 

 

Sincerely Yours, 
Arsham Parsi 
Executive Director 
Iranian Railroad for Queer Refugees 
 

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

Average	  Created	  Support	  Ticket/Week	  

378	  
Average	  Resolved	  Support	  Ticket/Week	  

252	  

Average	  Reopened	  Support	  Ticket/Week	  

56	  
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Financial Report  
Note: IRQR’s fiscal year has been changed from March 31st to December 31st through a resolution by the 
membership. Therefore, this report is only covers the period of April 1st 2015 to December 31st 2015.  

Statement of Operation 2015	  

For the period of April 1st to December 1st 2015  

 

 

REVENUES	   DECEMBER 31, 2015	  

CONTRIBUTIONS 15,088.36	  CAD	  

FUNDRAISING 4,380.22.75	  CAD	  

FOUNDATIONS 13,573.16	  CAD	  

TOTAL REVENEUS  33,041.74	  CAD	  

 
 
 
 
EXPENSES	   DECEMBER 31, 2015	  

INTERNATIONAL OPERATION-EMERGENCY RELIEF FUND 2,541.19	  CAD	  

INTERNATIONAL OPERATION-REFUGEE PROGRAM FIELDWORK 5,089.81	  CAD	  

INTERNATIONAL OPERATION-WORKSHOP/EDUCATION PROGRAM 1,410.36	  CAD	  

INTERNATIONAL OPERATION-LGBT CONSULTATION PROGRAM 169.07	  CAD	  

DOMESTIC OPERATION-PUBLIC EVENT 774.59	  CAD	  

SERVICE DELIVERY-OPERATION EXPENSES 13,612.18	  CAD	  

SERVICE DELIVERY-SALARIES AND WAGES 8,456.28.13	  CAD	  

SERVICE DELIVERY-MEETING EXPENSES 418.39	  CAD	  

TOTAL EXPENSES 32,471.87	  CAD	  

 
NET INCOME (LOSS) 

	  
569.87	  
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IRQR Donors 
IRQR is deeply grateful for the contributions made by the dedicated and passionate donors from all 
around the world invested in supporting its achievements. In recognition of this, IRQR is committed to 
recognizing all donors in regular publications, such as the annual report and quarterly newsletter, as 
well as on all social media sites associated with the organization.  

We would like to take this opportunity to extend our gratitude to all our contributors for their donations. 
Our special thanks goes to our Mr. Geert Oetken in Germany, Mr. Helge Ti l ler in Norway, Mr. 
Combiz Jelveh in Canada, Mr. Robert Sabuda in the USA, and Mr. Sasha Salehi in the USA 
for their significant support and contribution.  

The success of our organization would not be possible without your support. We are honoured to 
provide your donations to Iranian queer asylum seekers/refugees who are in need of basic support. 

 

Our Leadership 
IRQR is a non-government organization governed by a Board of Directors who brin a broad range of experience 
from the public and private sectors and civil society. The Board of Directors is composed of three to nine 
individuals who are elected by the organization membership and sit for a term of two years.  The day-to-day 
operations of IRQR, and the face of the organization is the Executive Director, Arsham Parsi, a passionate and 
respected LGBT activist based in Toronto, Canada.  

EXECUTIVE	  DIRECTOR	  
Arsham	  Parsi	  

	  

	  

	  

	  

BOARD	  OF	  DIRECTORS	  AS	  OF	  DECEMBER	  2015	  
Stuart	  Bustard,	  President	  of	  the	  Board	  

Paul	  Durber,	  Secretary	  of	  the	  Board	  

Jamie	  Ellerton,	  Treasurer	  of	  the	  Board	  

Sarah	  French,	  General	  Board	  Member	  

Mo	  Riazi,	  General	  Board	  Member	  

	  

	  

	  

Contact, Like and Follow 
 

Visit our website: www.IRQR.ca 

Send us an email: info@irqr.ca 

Like us on Facebook: www.fb.com/IRQRLGBT	   

Follow us on Twitter: @IRQRLGBT  

Follow us on Instagram: IRQRLGBT 


